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 assign tdkmoms representative

         

As stated tdkmoms is a CEO tool.
We advise you to look for a representative

       

tutorial by Ton de Kriek explain the role and how to look for the right 
person for this task.
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Look for the candidate

● Look for a equivalent buddy.
● Make sure it is not an interim manager. 
● Go for a bridge builder, with long term vision.
● Check if your person fits within the company 

culture.
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Learn more about tdkmoms.

● Visit tdkmoms/about tdkmoms  (link)
● Visit tdkmoms/implementation (link)

https://tdkmoms.nl/?page_id=54
https://tdkmoms.nl/?page_id=27
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Fill in together the awareness assessment*.

● Visit tdkmoms/about you (link)
● Print and fill in the “assessment” ,both separately.
● Compare results and find agreement.
● Check if  your score is over 28!
● Else decide what's next.

*contact for support or print tdkmoms awareness assessment  (link)  

http://www.tdkmoms.nl
https://tdkmoms.nl/?page_id=53
https://tdkmoms.nl/?page_id=26
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● Communication.

With your relevant stakeholders
about the assignment, path and follow up.
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Describe together the path to implement tdkmoms.

visit tdkmoms/build your tdkmoms(link)

f

https://tdkmoms.nl/?page_id=585


                  
 Finally Remember:

● Tdkmoms is a CEO tool.
● It will be an “Add on” task.
● Understand the difference with QHSE manager.



Thanks for your watching.

                                If you want more info about this tutorial visit
                  www.tdkmoms.nl  or visit our youtube canal 

http://www.tdkmoms.nl
https://www.youtube.com/@tdkmoms

