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Before starting*.

● This process model is an add on on your current management processes.
● Scope is midsize B2B and simple electric products.
● Understand the principle of the used Tdkmoms critical processes model.
● Understand the definitions and difference  of process an activity description
● Print & review “critical process model matrix” (link).
● Arrange a meeting with your management team.
● Decide the path and speed to create your Tdkmoms critical processes model.

http://www.tdkmoms.nl
https://tdkmoms.nl/wp-content/uploads/2025/07/Company-critical-processes-from-ERP-perception-version-0.1.pdf
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● Create an Tdkmoms critical processes model plan & planning.*
● Assign Process Owners Sales, R&D, Procurement, Operations.
● Create your tdkmoms process model matrix  in tdkmoms DIC**.
● Create your tdkmoms process descriptions  in tdkmoms DIC**.
● Arrange a meeting with your management team.

*contact for support.
** contact for a ready ti use tdkmoms DIC.

http://www.tdkmoms.nl

