Tutorial 29 Create your
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OPERATIONS PROCUREMENT

Tdkmoms critical processes model from ERP perception
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Before starting®.

This process model is an add on on your current management processes.
Scope is midsize B2B and simple electric products.

Understand the principle of the used Tdkmoms critical processes model.
Understand the definitions and difference of process an activity description
Print & review “critical process model matrix” (link).

Arrange a meeting with your management team.

Decide the path and speed to create your Tdkmoms critical processes model.
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Create an Tdkmoms critical processes model plan & planning.*
Assign Process Owners Sales, R&D, Procurement, Operations.

Create your tdkmoms process model matrix in tdkmoms DIC**.
Create your tdkmoms process descriptions in tdkmoms DIC**,

Arrange a meeting with your management team.

*contact for support.
** contact for a ready ti use tdkmoms DIC.

www.tdkmoms.nl CONFIDENTIAL management of management systems

The contents of this tutorial constitute a trade secret and intellectual property rights thereto belong to tdkmoms.
This tutorial may not be reproduced or disclosed to third parties without prior authorization.


http://www.tdkmoms.nl

