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Risk management is based People Planet Profit
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Safety & Health risk 

Customers
Staff
Staff suppliers
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Energy use & use  of  raw materials 

Life cycle assessment
Transport
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Customer expectation
Product Cost
On time delivery



Tutorial 10 risk management                 

www.tdkmoms.nl                                      CONFIDENTIAL                             management of management systems

         The contents of this tutorial constitute a trade secret and intellectual property rights thereto belong to tdkmoms.
                            This tutorial may not be reproduced or disclosed to third parties without prior authorization.

● Choose risk assessment method.
● Create company risk matrix.
● Collect PPP risk.
● Create selection criteria.
● Select priority (low,middle,high).
● Motivate selection.
● Appoint and train coördinator.
● Create emergency team .
● Create management platform for mitigation.
● Define expiration date risk assessment.
● Monitor the progress of the risk assessments.
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Finally Remember:

● Awareness is more important the a well executed risk 
assessment.

● Focus on risks which can hurts you and your 
business.

● Consult your insurance company.
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